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Why My Work Matters 

Perspective 
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Carrot vs. Stick vs. “The Why” 
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Understanding  
“the Why” 

Stick Carrot 

Cost Effort Required Lasting Behavioral Change (Buy-in) 



Understanding 
Perceived Value 

Thinking 
Structured Simplicity 

Embracing 
People & Change 

Three Steps to Increasing User Adoption & Improve ROI 
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Step 1 
Understanding Perceived Value 



Understanding Perceived Value 

Concepts such as benefit, cost, 
and value vary greatly depending 
on the person 

Understanding the value will 
lead to improving the Workfront 

“value” in your organisation 

Assuming the concept of “Value” 
is so obvious, can be a costly 

mistake 

Concepts Vary Greatly Incorrect Assumptions Value Concept 
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Time Back 

More Resources 

On Time Delivery 

Less Re-work More Visibility 

Fewer Meetings 



Understanding Perceived Value 
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0 Cost reduction such as waste elimination, risk mitigation, manual work 

Reducing cost is equally important 

Benefits such as improvement and optimisation of needed alternatives 

Maximizing benefits is not the only way to add value 

VALUE 
Processes and usage are more 
aligned with target audiences 
desires and needs 



The customer’s perceived value of a product may be 
imagined as the relationship between the perceived benefits 
and the perceived costs of receiving those benefits 

Understanding 
Perceived Value 
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BENEFIT – COST = VALUE 



✗ Safety
✗ Family
✓ Transport
✗ Comfort
✓ Personal Status
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✓ Speed
✓ Freedom
✓ Mobility
✓ Adventure
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Same Price 
Same Features 
Same Maintenance 
Same Risks 
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•  Obsessed with wanting new features rather than creating new 
benefits to generate value 

•  Overlooking opportunities to increase value on existing Workfront 
solutions 

•  Considering ways in which to more fully optimise and measure an 
effective work management solution to overcome obstacles 

•  Vocalizing success often to all team members 

Are we - 

Understanding 
Perceived Value 
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Step 2 
Think Structured Simplicity 



1.1  Connect Pipe 1 to Pipe 2
 Jan 19, 2017 12:01pm 

 
1.2  Connect Pipe 2 to Pipe 3

 Jan 19, 2017 12:03pm 
 

1.3  Connect Pipe 3 to Pipe 4
 Jan 19, 2017 12:05pm 
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“Hey Bob!  Let’s put all our 
resources on the very same 

task and see what 
happens?” (lol) 

Concise Plans 
Descriptive Tasks 
Standardised Templates 
Easy Updates 

1 Architect

2 Framer

6 Plumber

  And so forth…

1 Architect
2 Framer

6 Plumber

  And so forth…



Thaumetopoea pityocampa
Pine Processionary Caterpillar 

Jean Henri Fabre 



•  Keep it structured but simple 

•  Share the importance of needing information 

•  Seek to ensure commitment from all team members 

•  “Visibility” brings more “accountability” 

•  Minimise the use of other tools 

•  Demonstrate your, don’t mandate 

Don’t overcomplicate what can be simple 

Thinking Structured Simplicity 
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Concise Plans 
Descriptive Tasks 
Standardised Templates 
Easy Updates 
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Step 3 
Embracing People and How They Handle Change 



17 

60% Labor Cost Workers spend 40% of their 
time actually doing what they 

were hired to do 

60% 40%

Many workers express 
   frustration with shortcomings in 
       processes and communications 

     Their work is scattered between 
   email, hallway conversations, and 
status meetings 



•  Recognize change is often difficult  

•  Understand the change solution to explain it 

•  Drive toward commitment 

•  Reinforce positive behavior 

Transforming your teams in a world of change 

Embracing Change 
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Make Aware 
Provide Understanding 
Promote Adoption 
Secure Commitment 



Embrace Change to Drive to Commitment 
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Understanding 
•  Understands what the 

overall future state (change 
solution) looks like 

•   Realises how new ways of 
working will impact them 

•  Conveys the way in which 
their role, responsibilities, 
team and tools will change 

Adoption 
•  Has the knowledge and 

skill to be successful with 
new changes 

•  Tries out the change and  
becomes familiar with its 
implications 

•  Continues to work with the 
change, reaching out for 
help as greater 
understanding arises 

Commitment 
•  Articulates the change as the 

new status quo, ‘the way 
things are done around here,’ 
business as usual 

•  Demonstrates personal 
ownership and alignment with 
the change 

•  Demonstrates increased levels 
of competence in relation to 
the new ways of working 

Awareness 
•  Knows that change is 

coming 

•  Has a high level 
awareness of what is 
driving the broad vision 
of change 

•  Mindful of the degree to 
which they are impacted 
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Embrace Change to Drive to Commitment 
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Has a high level awareness of what is driving the broad vision of 
change and the degree to which they are impacted 

Understands how new ways of working will impact them 

Continues to work with the change, reaching out for help as 
greater understanding arises 

Articulates the change as the new status quo, ‘the way things 
are done around here,’ business as usual 

1 

2 

3 

4 

Time 

Awareness 

Understanding 

Adoption 

Commitment 
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Embrace Change Focusing on Stakeholders 
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1 

2 

3 

4 

Time 

Awareness 

Understanding 

Adoption 

Commitment 

1 
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CHANGE 
SPONSORS

CHANGE 
CHAMPIONS

CHANGE 
AGENTS

CHANGE 
TARGETS

Each stakeholder group will be moved 
along the commitment curve at the rate most 

appropriate and critical for them 



Embrace Change Recognizing Perceived Value 
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AWARENESS 

UNAWARE 

UNDERSTANDING 

CONFUSION 

ADOPTION 

DECISION NOT TO ADOPT 

COMMITMENT 

CAPABILITY TERMINATED 

Time
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Risk to change program if 
the stakeholder is poorly 

 
led or engaged throughout 

the process 
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The 
Adoption 
Chasm 



Embrace Change Seeking Continual Feedback 
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Informed Optimism

Hopeful Realism
This might actually work well

It won’t get better if I don’t try it”

Hopefully this may help give me 
back some time in my day

Frustration and Fear
Now they will see what I am doing

I heard they will be tracking time

I am going to be forced to follow processes

Informed Pessimism
This is not what I had in mind

I was not consulted much at all

I’m losing what I had - I don’t 
know  what I’m getting

It can’t get any worse 

We are finally going to fix things 

I don’t know what I don’t know 

INTELLECTUAL

EMOTIONAL

INTELLECTUAL

1 
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I understand the role I played to 
meet our targets

I feel for the first time that I really am 
in control

This is taking some of the stress out 
of our work day

Uninformed Optimism 
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Understanding Perceived Value Thinking Structured Simplicity Embracing People & Change 

Ask What’s Important 

Share Value 

Demonstrate Usage 

Don’t Over Complicate 

Minimise Tasks/Subtasks 

Use Descriptions 

Use Templates 

Commit to Adopt 

Seek Continual Feedback 

Communicate Often 

Reward 
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So What Do You Do? 
Your role in ensuring success 



•  Improve project-related communications to increase 
visibility/priorities of projects 

•  Facilitate continuous improvements of processes, 
structure, staffing 

•  Eliminate manual tools, reporting and processing  

•  Create a centralised repository of work as your 
Operational System of Record (OSR) 

Ensuring success 
 

So What Do You Do? 
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•  Participate actively and visibly throughout 
the work management initiative 

•  Communicate directly with resources 

•  Share the consequences and risks to the 
organisation if change is not made 

•  Create Buy-In by building a coalition 

Prepare yourself 

So What Do You Do? 

28 



•  Act as sponsor more than in name only - demonstrate 

•  Provide support for all projects in both words and actions 

•  Reinforce messages about the necessity for change 

•  Do not neglect the “people side” of change 

•  Give authority to drive change to assigned delegates 

•  Listen, learn and improve continually 

Develop strong habits 

So What Do You Do? 
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So What Do You Do? 
Most importantly… 

CELEBRATE 
SUCCESS 



Questions? 
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Three Steps to Increasing 
User Adoption & Improve ROI 




